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BOARD OF DIRECTORS 

Chairperson April Adam 

Company Secretary    James Norman  

Director       Carol Reddington 

Director                                                 Liam Thomson 

 

STAFF TEAM 

Manager                          John Jones 

Assistant Manager         Sharon McIntosh 

Area Coordinator      Fay Shields (left April 17) 

Case Worker (West)    Kirsty Detheridge 

Case Worker (Central/NE)   Tendai Calley 

Group Coordinator (West)   Hannah Reilly 

Group Coordinator (Central/NE)  Lorna Brown 

Group Coordinator (North East)   Jill Anderson (left May 2018)  

Vacant Post 
We are supported by a group of volunteers who freely give of their time to ensure 
the service operates efficiently and effectively and we give each of them our 
thanks. Jim Norman, Donald Campbell, Harriett Collins, Alice Mair, Lynn Bell, David 
McAllister, Ruth Spalding, Liz Deas, Henry Paul, Marysia Denyer, Robert Pratt, 
Aileen Kennedy, Andy Porter, Dorothea Thompson, Michael Jennings, Fiona 
Gallacher, William Roxburgh, Claire Slaven. 
 
We were also supported with students from Fife College to whom we also want to 
thank and wish them every success with their studies and for the future  
 

FIFE HEALTH AND SOCIAL CARE PARTNERSHIP CONTRACTS OFFICER 

Lesley Elias 
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CHAIRPERSON’S REPORT 

 
Once again it has been a very productive and exciting year for Express Groups Fife. A browse through our 
Annual Report for 2017/18 demonstrates just that. 
 
The quotes from Service Users highlighting how beneficial they find this organisation are very encouraging. 
And technology is also playing a part “I get one to one support through texts and this has helped”. Words like 
supportive, trust, motivated, friends, not alone, confident, nothing bad to say about you. Truly inspiring 
words from everyone concerned. 
 
There are some excellent photographs of the group work and lots of smiley faces. Gardening, trips out, 
dancing and sheer good company. 
 
Our Service User Case Studies show the level of support being provided, regular one to one support meetings, 
maintaining contact with our service users when in hospital, linking service users in to other Services, actively 
supporting servicer users with housing issues. So, it is much more than group support in 2018 - in fact it is a 
wraparound package of care that’s available, if that’s what the service user requires.  
 
IROC’s are helping to identify the needs of our Service Users and show the progress that is being made too 
which is a great confidence booster.  This is also a great way of proving to our funders that we are making a 
difference. 
 
As I said last year we want to live in a society where people can get the right help at the right time, expect 
recovery, and fully enjoy their rights, free from discrimination and stigma.  
 
I also said that it was our mission to continue to thrive, develop and improve our service provision. I believe 
we have developed and improved, however there is more to do and as one big team, service users, 
volunteers, staff and directors alike, we will make that happen.  
 
I’m proud to be Chairperson of this charity and in conclusion I’d like to thank everyone involved for their 
contribution to making Express Groups Fife work – for the people of Fife. 
 
 
APRIL ADAM 
CHAIRPERSON 
25.10.18  
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Manager’s Report 
 

Change will not come if we wait for some other person or some other time. We are the ones we’ve 

been waiting for. We are the change that we seek – Barack Obama 

 

Introduction – In my report last year I began by referring to a quote by Mary Beth Kantor 1987: When 

Giants Learn to Dance “In the life of every organisation – there comes a time where the theoretical notion 

of change must become a reality”.  Prior to April 2017 the directors recognised and accepted the need for 

continual change and development as an organisation. I believe the above quote by Barack Obama sums up 

the collective thoughts of Directors, staff, paid/unpaid and service users that we were indeed “the change we 

were seeking”.  From April 2017 to March 2018 we embraced this conviction and worked hard to implement 

the required changes through the restructuring of the organisation and development of services.  I am pleased 

to report we have been successful in all our endeavours as evidenced below in this annual report. 

1. Service users/Service delivery – Our records show that one hundred and eighty three (183) 

individuals contacted/used the services during the year and one hundred and eight (108) were 

continuing to need the service and were attending groups/being supported regularly at the end of the 

reporting year.  As reported below we provided a range of activities during the year within and without 

the group(s) setting.  In addition to the groups we provided one to one support to service users to help 

them develop their own recovery plan as well as supporting them resolve various issues affecting their 

mental health and wellbeing.  (Please see case studies for examples).  Following the restructuring 

and recruitment of new staff we were able to reintroduce Auricular Acupuncture courses.  We 

continued to have difficulties with the IROC recording system but we continued to work with the 

developers of the system and this improved dramatically from 1st July.  With that in mind the IROC 

statistics shown below are from 1st July to 31st March. 

2. 40th Anniversary – As reported elsewhere we celebrated the organisations 40th anniversary during the 

year and it was a privilege to catch up with service users, past staff and volunteers particularly Mary 

Williamson one of the founders of our organisation.   

3. Complaints – There were no formal complaints during the year.  

4. Staff – One member of staff left the organisation during the year Fay (Shields) Area Coordinator, to 

seek new challenges and we wished Fay every success for the future.  As part of the restructuring of 

the organisation we recruited (in June/July) three new members of staff, who very quickly became part 

of the team.  As I have said earlier 2017 was a period of change … and change can be challenging, 

particularly within a restructuring, staff leaving and joining, new working practices and service 

delivery.  However we have been very successful in managing the change and I would therefore wish 

to thank Sharon, Fay, Hannah, Jill, Lorna, Kirsty and Tendai for their hard work and commitment in 

our time of change. 

 

5. Conclusion – The year from April 2017 to March 2018 was a very challenging, demanding but 

exciting one as we together successfully achieved all that we are contracted to do by the Fife Health 

and Social Care Partnership (as evidenced below).  We should also recognise the real difference we 

are making in people’s lives (and their wider family and friends) through the various ways in which 

we support service users (and each other) and allow ourselves some encouragement and quiet 

satisfaction for that.  However we cannot allow ourselves to become complacent, particularly as we 

continue to strive to be an exemplar support service. I believe we can and will continue to be 

proactive in making the necessary changes and adjustments to improve the service.  Finally I would 

wish to sincerely thank all staff and volunteers, the Directors (particularly April as Chairperson) for 

all their support during the year and to Lesley Elias (Contracts Officer), for her constant support to 

me and to the Directors. Last but certainly not least, thank you to the service users for your warm 

welcome when I visit the groups, it is and continues to be a privilege to work for you and with you.  

 

John Jones 

Manager 

25th October 2018 
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Poem by a service user 
Some people may wonder 
At my way of life; 
My children, no mother; 
My husband, no wife; 
 
But there are so many things 
They can never know; 
The pain and the sorrow 
Each time I go 
 
When my mind is unstable 
And I have no control 
I have no respect 
For their life or their soul. 
 
I want to take them away 
To a far better place; 
To save them from suffering; 
To put a smile on their face 

Messages from service users  
‘“The service that both myself and my family have 
received from everyone at the Express Group has 
helped hugely as I would not be where I am now 

without it.” 
 
“The staff are very supportive and nice.” 
 
“The groups get me out of the house and keeps me 
motivated.” 
 
 Get 1:1 support through calls and texts and this 
has helped knowing that the staff are able to keep 
in touch this way, it’s what I need at the moment.” 
 
“I enjoy meeting new people at the groups, I have 
made good friends, and we meet often out with 
the group.” 
 
“I can trust people not to make fun of me as we are 
all there for the same reason.” 
 
“I enjoy coming to the group as we do lots of 
outings and activities which is something I would 
never have done before.” 
 
“It is good that I am not alone, I know there are 
people there that I can talk to.” 
 
“I like it a lot, I am happy that there is somewhere 
to go for me during the day.” 
 
“The Express Group has helped me open up about 
my past and they have supported me through this.  
I now go to more than one group, as I am a lot 
more confident myself.” 
 
“Your service is very good, I have nothing bad to 
say about you and I know you are always there for 
me if I need you” 
 
Hannah Reilly/Lorna Brown (Group Coordinators) 
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Service user case study – Anne (not her real name) 
Fife Forum initially referred service user Anne to us in November 2017 as she was experiencing anxiety and 

depression.  At the time of her referral, we did not know that Anne had been the victim of a serious assault 

and the court case was still ongoing.  We had a 1:1 meeting to discuss her needs when we discovered the 

issues, and they were causing her to drink to excess and have suicidal thoughts.  

 

Anne has received support since accessing the service and when completing her IROC assessment she made 

me aware of her horrific childhood and her young adulthood.  In addition, Anne was able to speak about the 

assault that had happened within her home, how she now no longer feels safe in her home and that this was 

adding to her already poor mental health. 

 

I supported Anne to make and attend an appointment with her current Fife Council (FC) housing officer so 

that she could give more information to her Housing Officer about feeling unsafe and that a change of house 

would alleviate some of the stress caused by the assault.   

 

Whilst waiting for a move, it became apparent that her accommodation was causing more harm than good as 

she had begun to self-harm, and drink more often than not.  Again I supported Anne to make and attend an 

emergency appointment with a very understanding Housing Officer who told her that a 1 bed bungalow had 

become vacant and offered it to her immediately.    

 

 I supported Anne view the property the next day and knew then that it was all going to be ok and that it was 

a fresh start.  Once Anne had moved into her new home my manager and I visited her and she said that she 

was very settled and happy.  Anne continues to attend our groups, receiving 1:1 support on her journey of 

recovery which I continue to provide.  

 

Kirsty Detheridge  

Case Worker 

 

Service user case study June (not her real name)  
Service user June has told us that with the support from the Express Group, she has successfully made steps in 

her recovery and is continuing to do so.  

 

Following a severe deterioration in her mental health between November 2017 and February 2018, June was 

voluntarily admitted into Stratheden Hospital, where she remained for 5 days before being discharged.  

 

Before, during and after June’s hospital admittance, I had regular 1-1 meetings and contact with her (23 in 

total from November until May 2018) including face-to-face meetings and phone calls. 

  

After discharge I supported June register as being homeless and obtain temporary accommodation. This 

included supporting June in making phone calls to the DWP, Fife Council Housing and other agencies as June 

gets severely anxious when speaking with strangers.  I encouraged her to speak to agency staff until she was 

unable to continue and then I would step in for her.  

 

June, for the first time in years no longer has a registered carer, has been able to use the bus by herself which 

she has said are significant achievements for her, as she was unable previously to travel alone on a bus further 

than within her local town. Additionally, I have referred June to Fife Carers for support in relation to caring 

for her eldest son and referred her to Fife Women’s Aid for support in issues relating to her marriage.   

 

June has said that she has felt a profound change in herself both physically and mentally, that this has been 

due to the support and help received from Express Group and she has constantly thanked me for the support I 

have given her.  

 
Tendai Calley 
Case Worker 
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AROUND THE GROUPS  
 

The groups have had a full and busy year, along with their normal groups each week. 

 

Glenrothes/Glenrothes Seniors – With the addition of a new member of staff, Lorna Brown, who took over 
the Kirkcaldy, Glenrothes and Lochgelly groups as Group Coordinator, the groups have benefited from lots 
of trips, lunches out and new activities.   Activities during the year included a trip to Loch Katrine with all the 
other groups and they joined other groups for a Mystery Tour. Service users have always enjoyed their bingo 
and now have extra activities such as arts, crafts, games and quizzes, which Lorna has organised for the 
groups.  We want to thank Andy Porter who as part of his duties as a volunteer with us regularly calls the 
bingo numbers and as Andy says he “guarantees” there will be a winner every game.  Also thank you to Liz 
Deas for providing tea and coffee on entrance and for all her wonderful cooking.  
 

Kirkcaldy – As stated above with the benefit and hard work of Lorna joining the team the group has also 

benefited from her new ideas brought to the group.  The group have enjoyed bingo, arts & crafts, games, 

quizzes, badminton, pool, darts and even indoor bowls throughout the year. Trips have included Loch Katrine 

and Mystery bus trip with other groups, bowling and lunches out.  A special lunch was enjoyed for Jim 

Norman’s 70th birthday. The group enjoy lovely cooked meals and baking such as scones, pancakes etc. all 

provided by our volunteer cook Ruth.  Service users also enjoy tea and toast when they arrive at the group.  

The service users were supported and encouraged by our volunteers Jim (Norman), David (McAllister) Nicole 

(Butchart) and a heartfelt thank you is due to them all with a special thank you to Jim who has been 

volunteering with us for sixteen years. 

 

 

Lochgelly – This group has also benefited from Lorna joining.  The group enjoys bingo, arts & crafts, quizzes 

and trips and lunches out. Lochgelly hall held the annual Christmas party which all groups attended.  The 

singer was enjoyed by all along with the wonderful lunch prepared by the volunteers.  The raffle, bingo and 

hampers went down a treat. The service users continued to be supported by our volunteer Donald (Campbell) 

who provides the group with tasty lunches and his hard work is appreciated and valued so thank you. A 

special thank you to Donald who has been with us for sixteen years. 

 

 

Dunfermline – The service users had a day out ten pin bowling (always very competitive and very enjoyable) 
followed by lunch at the Sweet Chestnut.  There was also a full day out to visit the national museum in 
Edinburgh. Several service users attended the joint Christmas party in the Lochgelly Town Hall which as 
always was a great success and very much appreciated.  The group have had several trips thanks to the hard 
work of Hannah, group coordinator.  They went to Loch Katrine, two mystery tours, (to the same place no 
less)!  However, this was of great hilarity to staff and service users.  We had two trips to the Alhambra, one 
at Christmas for Pantomime and again at Easter, which everyone as always thoroughly enjoyed.  The group 
also enjoyed two trips to ceramic café, showing all their artistic sides, followed by lunch.  The group also 
enjoyed breakfast out for a change.  We were supported during the year by our team of volunteers, Alice 
(Mair), who does a terrific job of providing a two course meal every day, supported by Lynn (Bell), who is 
always willing to support service users with queries and bingo. 
 

 
Dunfermline Seniors’ – Service users again enjoyed all the trips and activities that Dunfermline group had, 

either jointly or on their own day. The bingo and dominoes are a must at this group, along with the football 

card provided by one of our service users and raffle. All taken very seriously, especially if you win more than 

once.  Our thanks go to our volunteer Robert Pratt, and again Alice Mair for her excellent lunches. 
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Inverkeithing – The group remains a lively group with lots of friendly chat and service users still enjoying their 

game of bingo and various other games. During the year they enjoyed most trips done by Dunfermline groups 

also.  They had a visit to the Ceramic Centre/Café. We would be lost without our volunteer Harriet (Collins) 

whose energy and enthusiasm knows no bounds so thank you Harriet.  

 

 

St Andrews/Cupar – The groups have kept themselves busy with activities and indoor bowls, knitting, 

trionimoes and dominoes.  The groups held a BBQ in the garden and enjoy their fish and chips as a special 

treat when there is a birthday amongst the service users. Unfortunately the St Andrews and Cupar groups 

lost their group coordinator Jill Anderson who moved on to pastures new, and Jill left with a big thank you 

for all her hard work from staff and service users.  A big thank you goes to our volunteers Dorothea Cargill-

Thomson, Ann Stewart, Henry Paul, Fiona Gallagher, Michael Jennings and Aileen Kennedy, who all provided 

us with invaluable support. 

 

 

St. Andrews Gardening Group – The garden group has been a great success thanks to service users and 

volunteers alike and thanks to Marysia for her weekly photos of everyone and the fruits of their labour.  

Thank you to all volunteers, Marysia Denyer, Henry Paul, Stewart Brown, Tony Hamilton and Tam Ritchie for 

all their hard work with this group.   

 

 

 

St Andrews Garden Group, Service Users, Volunteers and Staff 
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MORE MEMORIES FROM AROUND THE GROUPS THIS YEAR 

 

 
Mystery bus tour  

 

 
 

Trip to Loch Katrine 
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St Andrews Garden group 

 

 
 

Cruise on the Maid of the Forth 
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Christmas Party 2017 
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40TH ANNIVERSARY CELEBRATION 29TH SEPTEMBER 2017 
We celebrated our 40th year of Promoting Positive Mental Health and Wellbeing in Fife by holding a party at 
the Victoria Hotel for all staff, volunteers, board members, special guests and of course our service users. 
 
It was a lovely treat to have our special guest speaker Julie Paterson from Fife Council, Divisional General 
Manager (Fife Wide) of the Health & Social Care Partnership.  Julie gave us a very enlightening talk on her 
background and role within Fife Council.   Julie was kind enough to bring along “see me” badges, which 
were distributed, to everyone. 
 
Our other special guest was Mary Williamson, who was one the original founders of the organisation.  Mary 
was thanked for her vision and all her hard work in the setting up of the organisation and was presented 
with a bouquet of flowers. Mary also cut the anniversary cake on our behalf. 
 
April, our Chairperson, presented our two longest serving volunteers, Jim Norman and Donald Campbell 
with a gift.  This was a thank you to them for their long-standing support (both 16 years) to the 
organisation, service users and staff.  They were both delighted with their gift of an engraved Quaich.  
 
After the official part of the day holding the AGM, we enjoyed a lovely lunch provided by the hotel.  The 
afternoon continued with Francis Kelly singing “swing songs” which everyone thoroughly enjoyed, he kept 
us entertained and the dance floor packed.  
 
We were very fortunate to receive lots of donations from local companies to provide an excellent free 
raffle for our volunteers and service users.  We played Irish bingo which was good fun for everyone.  
 
Everyone left with a commemorative glass engraved with Express Group (Fife) Ltd 40th Anniversary.  As you 
can see from the photos below, a great time was had by all, including the photo booth.  
 
Sharon McIntosh, Assistant Manager 
 

 
Jim Norman, Director   April Adam, Chairperson  John Jones, Manager 
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Mary Williamson Express Groups founder                    Flowers for Mary (Donald Campbell volunteer)

 

Harriet Collins volunteer and Jim Norman.                   Various service users, staff and volunteers
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“Tripping the light fantastic”

 

Sharon McIntosh, Assistant Manager
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STATISTICAL INFORMATION 
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     Age distribution of people from all Services in 2017 

Mean age 60.13 

Range 23 - 87 

Age group with greatest number of clients 60 - 69 

% of clients aged 30 - 60 53.27% 
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   Gender ratio of people from all Services in 2017 
      The male: female gender ratio in the period 2017 was 51: 60. 

Gender Frequency % 

Female 60 54.1 

Male 51 45.9 

 

 
 
     Mental health conditions of people from all Services in 2017 (July to December) 

  Frequency % 

Depression 41 38.3 

Anxiety 28 26.2 

None 16 15.0 

Rather not say 8 7.5 

Schizophrenia 7 6.5 

Bipolar Disorder 4 3.7 

Other 2 1.9 

Personality Disorder 1 0.9 
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   General mental health concerns of people from all Services in 2017 
  Frequency % 

Low mood 31 29.0 

Anxiety 25 23.4 

None 21 19.6 

Loneliness 17 15.9 

Suicidal Thoughts 3 2.8 

Self-Harm 3 2.8 

Low self-esteem 3 2.8 

Drugs/alcohol abuse 2 1.9 

Stress 2 1.9 
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 Service Provision - Project Outcomes and Outputs.   

 

Component Description: Provision of a service to adults over 18 years who are recovering from a period of mental illness. 

Operation of 10 groups held throughout Fife providing peer support with the objective of a planned return back into mainstream 
services or community groups.  Service users can undertake various activities and are provided with a hot lunch at each group.  
Various day trips, both social and educational and occasional holidays are also arranged with service users. 

One to one sessions held between Service User and Area/Group Coordinator/ Case Workers in conjunction with the Individual 
Recovery Outcomes Counter (I.ROC, an outcome measurement tool created by Penumbra), followed by further reviews depending 
on recovery period.   

Encouragement of service users to participate in the planning and running of the groups giving members influence regarding the 
Service being provided. 

Opportunities for service users to use and expand their existing abilities as well as developing their potential through new experiences 
and activities, encouraging targeted integration back into the community. 
 

 

Outcomes Qualitative Data to be Collected  

People are able to look after and improve their own health & wellbeing and live in good health for longer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I.Roc Monitoring System – an individual programme 
tailored to each service user for short term and longer 
term mental health needs. 
 
Initial one to one session with Case Workers followed 
by further reviews between 6 and 12 weeks depending 
on recovery period. 
 
Personal programme developed for every service user, 
monitored through the I Roc System.  Reports 
provided through I Roc Monitoring System. 
 
01/01/17 – 31/12/17 –  
146 I Rocs completed. 
 
71 1:1 sessions conducted with existing service users. 
 
34 1:1 sessions conducted with new service users. 
 
As above. 

People, including those with disabilities or long term conditions, or who are frail, are able to live, as far as 
reasonably practicable, independently and at home or in a homely setting in their community 
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People who use Health & Social Care services have positive experiences of those services, and have 
their dignity respected 

 
As above. 
 
As above. 
 
 
As above 
 
 
As above 
 
As above.  Service users’ behaviours and appearance 
noted at group and during one to one sessions.  Staff 
and volunteers made aware of Adult Protection 
reporting procedures. 
 
Support and supervision meetings held quarterly.  
Supervision notes documented and signed. 
 
Database held with training sessions/courses detailed. 
 
 
Budget paper completed jointly by the Assistant 
Manager and Service Manager and submitted to bi-
monthly Board meetings.  Managers and group reports 
also submitted to bi-monthly Board meetings.   
 
 
Annual accounts prepared and submitted to Fife 
Council. 
 

Health & Social Care services are centred on helping to maintain or improve the quality of life of people 
who use those services 

Health & Social Care Services contribute to reducing health inequalities 

People who provide unpaid care are supported to look after their own health and wellbeing, including to 
reduce any negative impact of their caring role on their own health and well-being 
 

People using Health & Social Care services are safe from harm 
 
 
 
 

People who work in Health & Social Care services feel engaged with the work they do and are supported 
to continuously improve the information, support, care and treatment they provide 
 
 
 

Resources are used effectively and efficiently in provision of health and social care services 
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  Actual beneficiary Nos  Outputs Client Group Quantitative Data  to be Collected  

Provision of 10 groups throughout Fife offering 
support, various activities and information 
sessions promoting good mental and physical 
health. 
 
 
 
 
 
 
 
 
 
 
 

Adults who are recovering 
from a period of mental 
illness. 

183 members at 
31/12/17 

183 service users applied to access the service from 
01/01/17 to 31/12/17.  At 31/12/17 108 service users 
were still attending groups regularly – statistics 
maintained on access spreadsheet.  Membership 
number and ID number detailed on system. 
Day sheets maintained for groups, assessed against 
Membership List. 
 
If service user has no contact with the organisation 
within 3 months their name is taken off membership 
list. 
 
Service users record sheets linked to I Roc records.   
 
146 I Rocs completed during 2017.  
 
71 1:1 sessions – existing service users 
34 1:1 sessions – new service users 
Assistant Manager updates 1:1 records. 
 
 
13 service users either referred and or signposted to 
other organisations – report provided. 
 
 
Minutes of Service User Group meetings held at 
Express Group Head Office.  Sample received.  

One to one meetings with Case Workers/Group 
Workers 
 
 

Adults who are recovering 
from a period of mental 
illness. 

105 

Signposting to statutory organisations and 
external agencies 

Adults who are recovering 
from a period of mental 
illness. 

13 

Quarterly Service User group meetings Adults who are recovering 
from a period of mental 
illness. 

183 

Provision of healthy two course meal at each 
group, encouraging healthy eating. 

Adults who are recovering 
from a period of mental 
illness. 

183 Detailed through Group Day sheets maintained at 
Head Office on excel spreadsheet. 
 
Income and expenditure form completed for each 
group monthly providing a breakdown and carried 
forward figure.  Assistant Manager checks and collates 
this information. 

 Fully Partly No 

Have Annual Targets Been Met x   

Express Group Fife (Ltd) has met or exceeded all targets. 



 

 

 
 

Is The Organisation Reaching its targets in Assisting Health & 
Social Care To Achieve its BIG Priorities, Service Priorities or 
Partnership Plans? 

  
YES / NO / NA 

 

Improving the Performance of The Fife Economy 

 

Express Group (Fife) Ltd has recently 
restructured and the organisation 
provides employment for 7 members 
of staff including 2 part-time Case 
Workers focusing on service users’ 
needs, developing recovery plans 
and IROCs, 3 Group Coordinators to 
oversee the management and day to 
day running of the groups, also 
management of group funds.  The 
Assistant Manager (part-time) 
provides financial and administrative 
support for the whole organisation 
and deputises for the Service 
Manager when required.  The 
Service Manager (part-time) is 
responsible for the overall 
management and running of the 
organisation, including areas of 
strategic development. 
 
Express Group (Fife) Ltd is a 
responsible employer and the 
organisation pays a minimum of the 
Scottish Living Wage to all 
employees. 
  
Unemployed service users are 
provided with opportunities to gain 
new skills and confidence to help 
them back into the workplace.  There 
are also volunteering opportunities 
within the organisation. 
 
Express Group (Fife) Ltd offer 
approximately 6 student placements 
provided by Fife College covering 
over a six month period, one day per 
week annually.  The organisation 
employs 7 part-time members of 
staff. 
 

 

Sustaining and Improving the Environment 
 

Express Group (Fife) Ltd  
encourages service users  
throughout all groups in Fife to  
recycle and reuse materials  
wherever possible within the group  
setting and at home. 

 

Changing Working Lives 
 

Express Group (Fife) Ltd offers 
training and support to staff and 
volunteers as required, ensuring that 
their level of skills are maintained 
and improved upon.  Flexible working 
opportunities would be considered if 
requested by staff members.  A toil 
recording system is also in place for 
staff which is regularly monitored. 
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A Changing and ageing Population 
 

Express Group (Fife) Ltd encourages 
service users to maintain a good 
quality of life and to live 
independently with minimal Health 
and Social Care intervention. 
 
Glenrothes and Dunfermline Seniors 
groups provide socialisation, 
stimulation and increase the 
confidence of older service users. 
 
The I.Roc monitoring system  
identifies issues at an earlier stage  
and solutions found. 

 
Travelling, commuting, trading and Communicating 
 

Express Group (Fife) Ltd  
provides 10 local groups for  
service users which are easily 
accessed in central locations.  
The organisation’s Head  
Office has moved to new  
premises at New Volunteer  
House, 16 East Fergus Place,  
Kirkcaldy.  The new Head  
Office premises is very  
centrally located within  
Kirkcaldy. 
 
The Kirkcaldy Group moved to the  
Glebe Centre. 

 
Reducing Inequalities 
 

Groups provide a safe refuge for  
service users, with a hot meal  
provided every day. 
 
 I.Roc monitoring system identifies 
any financial worries service users 
may have and budget planning can 
be provided.  Service users are  
referred to Citizens Advice and  
Rights Fife for a benefits check. 

 
Reducing Public sector budgets 
 
 
 
 
 
 

Express Group (Fife) Ltd provides a 
service which Health and Social Care 
currently does not provide.  The 
organisation is trying to develop a 
one to one support service through 
the I.Roc system for both service 
users attending groups and for others 
who would prefer not to attend the 
group. 

 
Changing Fife’s Services 
 

The I.Roc system monitoring tool  
identifies issues before a crisis  
develops.  Information and advice  
provided to service users at groups. 
Self help guides and booklets  
provided, giving coping strategies.   
Information is provided by NHS Fife.  
Signposting to various other  
voluntary organisations, also Health  
and Social Care.  
Case Workers support service users  
on a one to one basis. 
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 Staffing – Including Changes etc.  

Restructure of organisation has helped immensely with workloads and service delivery. 
 
New posts 
Tendai Calley, Case Worker – commenced June 2017 
Kirsty Detheridge, Case Worker – commenced June 2017 
Lorna Brown, Group Coordinator - commenced July 2018 
Sharon McIntosh moved from Finance Manager to Assistant Manager from April 2017 
 
Fay Shields, Area Coordinator left April 2017 

 
 

Support/Training Issues - Include Training Undertaken/Needs Board of Directors, Staff & Volunteers 

Board of Directors has a good mix of professionals. 
 
Staff Training 
Equal Opportunities Conference held on 23/01/17 at the Radisson Bleu Hotel, Glasgow attended 
by Service Manager and Assistant Manager. 
 
Human Resource Management for Beginners held on 15/05/17 attended by Assistant Manager. 
 
Essential Skills for Line Managers held on 19/07/17 attended by Assistant Manager. 
 
Supporting Vulnerable Adults held on 22/08/17 attended by two Case Workers. 
 
Engaging Local Areas in Suicide Prevention held on 29/08/17 attended by two Case Workers. 
 
Scottish Mental Health First Aid held on 27/09/17 and 28/09/17 attended by two Case Workers. 
 
ASIST training held on 02/11/17 and 03/11/17 attended by Case Workers and Assistant Manager.  
 
Understanding Rape and Assault held on 13/11/17 attended by Case Workers. 

 
 

 Does The Organisation Have Other Support Needs 

Organisation does not have other support needs at present.  

 
 

 Project Management - Indicate if the organisation has provided evidence of the 
undernoted items/policies 

           Yes N/A                                                                   

Organisational Structure x  

Health & Safety x  

Equal Opportunities x  

Environmental Policy  x 

Volunteering Policy x  

Level of Complaints x  

Policies for Work with Children & Vulnerable Adults x  

Business Plan/Action Plan x   
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Highlight Any Areas of Concern 
None 

 
 

Other Comments 

The Express Group (Fife) Ltd has continued to provide a valuable Fife wide service during 2017 for 
adults over 18 years who have are recovering from a period of mental illness.   
 
The organisation has restructured during 2017, introducing two Case Workers, 3 Group 
Coordinators and an Assistant Manager.  The restructure has helped immensely with service 
provision and workloads of existing staff.  
 
The organisation is keen to develop the service offered further and the Service Manager along with 
the Assistant Manager are trying to build closer links with Employers and develop an employability 
service.  Cupar and St Andrews group numbers have increased slightly and the Express Group 
continues to provide a service in the North East of Fife at the moment. 
 
The Express Group has recommenced the Auricular Acupuncture service within groups and the 
organisation hopes to recommence links with NHS Fife to offer an Anxiety Exposure Group. 
 
The service is currently within the scope of the Mental Health Strategy Voluntary Sector Review.  
The Express Group is keen to work in partnership with other voluntary and statutory organisations 
to develop and deliver mental health services throughout Fife. 
 

 
 
 
 
 



 

 

APPENDIX 1 - GROUP TIMINGS AND CONTACTS 
 

Group Meeting Place Contact Telephone Monday Tuesday Wednesday Thursday Friday  

Cupar YMCA 
Cupar 
 

Head Office 01592 645331     12 noon- 
3.00pm 

 

Dunfermline Gillespie Church  
Chapel Street 
Dunfermline 

Hannah Reilly 07896546707 9.30 am 
to 
1.00 pm 

  9.30 am 
to 
1.00 pm 

  

Dunfermline 
Seniors 

Gillespie Church  
Chapel Street 
Dunfermline 

Hannah Reilly 07896546707  9.30 am 
to 
1.30 pm 

    

Glenrothes St Columba’s Church 
Rothes Road 

Lorna Brown 0777334037 9.30 am 
to 
1.00 pm 

     

Glenrothes 
Seniors 

St Columba’s Church 
Rothes Road 

Lorna Brown 0777334037    9.30 am 
to 
1.00 pm 

  

Kirkcaldy Glebe Park Centre 
Glebe Park 
Kirkcaldy 

Lorna Brown 01592 
645331 

 9.30 am 
to 
1.00 pm 

9.30 am 
to 
1.00 pm 

 9.30 am 
to 
1.00 pm 

 

Inverkeithing Civic Centre 
10 Queen Street 

Hannah Reilly 07896546707     9.30 am to 
1.00 pm 

 

Lochgelly Town Hall 
71 Bank Street 

Lorna Brown 0777334037   10.00 am 
to 
1.00 pm 

   

St Andrews 
 
 

St Andrews 
Gardening  

The Victory Hall 
St Mary’s Place – 

 
Behind Kinburn 
Tennis Club St 

Andrews 
 

Head Office 
 
 
Head Office 
 
 

01592 645331 9.30 am 
to 
1.00 pm 

   
 
 
10.00 am- 
1.00pm 
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Appendix 2 - Monthly Attendance Figures for April 2017- March 2018  
 

 

  Apr 17 May 17 Jun 17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Totals 

Cupar 29 21 27 21 27 32 28 28 29 31 28 22 323 

Dunfermline 98 70 105 86 97 79 93 82 104 102 86 97 1099 

Dunfermline Seniors 42 35 39 35 51 32 46 36 40 37 23 42 458 

Glenrothes 0 0 0 0 97 79 31 32 25 31 30 23 348 

Glenrothes Seniors 40 43 50 41 42 25 26 40 24 30 32 31 424 

Inverkeithing 28 26 45 44 49 37 34 44 28 27 26 36 424 

Kirkcaldy 40 55 55 57 71 64 70 63 42 70 60 65 712 

Lochgelly 37 55 31 36 64 45 32 62 33 33 19 25 472 

St And Men’s Shed 23 23 21 11 25 25 8           136 

St Andrews 25 30 23 34 26 28 29 29 23 21 24 19 311 

St Andrews Garden 21 32 24 8 27 21 25 16 8 16 17 17 232 

Totals 383 390 420 373 576 467 422 432 356 398 345 377 4939 
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SPECIAL THANKS TO: 
OUR FUNDERS AND DONATIONS: 

Fife Health & Social Care Partnership 
St Andrews Community Trust 

Alex Blackie 
Agnes Lockhart 

Volunteering Matters 
St Andrews Crafters Club 

Fife Voluntary Action 
Scottish Episcopal Church 

Pret Foundation for Donations of food 
 

MAIN OFFICE ADDRESS 
16 EAST FERGUS PLACE 

KIRKCALDY 
KY1 1XT 

TELEPHONE: 01592 645331 
E-MAIL: info@expressgroupfife.org.uk 

WEBSITE: www.expressgroupfife.org.uk 
OFFICE OPENING HOURS: 9AM – 3PM 

MONDAY- FRIDAY 
Telephone answering machine out with office hours.  A member of staff 

will be in contact at the earliest opportunity. 
 

 

mailto:info@expressgroupfife.org.uk
http://www.expressgroupfife.org.uk/

